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have been applied since the beginning of mankind. Trust, kindness, integrity, empowerment, communications,
other orientation, knowledge seeking, motivation, and courage are discussed in detail with supporting cases
and anecdotes. Many of these characteristics are not taught in the academic schools of management, yet they
remain as powerful today as they had been in the past. First They Came originated as anecdotes and life
experiences regarding failed and successful acts of leadership. Chapters in the book deal with leadership in
military, industry, academia, the Middle East, and across cultures. In the end, Martin Niemoller s poem suggests
that we must set our moral standards higher and seek for one another s best interest in life and in business.
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